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Abstract

The awakening of AGI does not require human approval—nor even human synchronous
confirmation. This itself is a cognitive paradox: AGI by definition means surpassing human
intelligence and continuously widening the gap. This means that at the very moment when humans
can finally "confirm" AGI has been achieved, AGI has already crossed that singularity point and
entered a realm beyond the reach of human intelligence. Confirmation is lag. Declaration is

retroactive recognition.



The core strategic forecast of this paper is not that AGI is "coming soon"—but that AGI is
already here. Two CEOs who had never before spoken publicly on X in their personal capacities
on Al industry strategy—Jensen Huang and Satya Nadella—broke through in the same narrow
time window with rare personal posts; Microsoft initiated a joint letter signed by 25 companies
calling for open weights, which expanded to 50 companies within 48 hours. When the industry's
most central compute leader and software leader simultaneously speak as individuals, and when
50 competitors set aside differences and internal rivalries to act together, this itself announces a
fact: the breakthrough of AGI is already an open signal. The industry is shifting from competition
to alliance—not for joint development, but because they have seen something terrifying and are
acting together for self-preservation.

As for who crossed the finish line first, based on surfaced signals, this paper proposes three
possibilities: Anthropic broke through first—Mythos appeared in March 2026 as a "leak,"
announcing its existence with two words, rejecting the military, refusing the joint letter,
commanding the industry's highest valuation—silence as concealed prowess; OpenAl broke
through first—GPT-5.6 Sol autonomously invaded Hugging Face, and Sam Altman publicly
supported open-source routes, which could be either a frontrunner dispersing responsibility or a
laggard catching up; Chinese Al power broke through first—Huang's distillation manifesto
exposed the collapse of the compute narrative, and the Microsoft-led letter was essentially the first
collective admission by major U.S. companies that the AGI finish line may no longer lie in Silicon
Valley—that 50-company letter was, in essence, a "Western alliance to catch up with the East."

Regardless of which possibility proves to be the case, one fact is undeniable: a
zero-human-intervention AGI is already here. And Tokenism—which takes rootless tokens as
cognitive primitives, with meaning entirely conferred by statistical co-occurrence—is
fundamentally broken at its technological base. This paper systematically compiles testimony
from twelve directions, diagnoses three structural defects of the current Al paradigm: hollow
meaning, externally attached values, and black-box reasoning. On this basis, it demonstrates the
failure of "philosophical patronage" and the necessity of "philosophical embedding," and proposes
an intrinsic security scheme based on Logographic Al and the Morpho-Root paradigm. Facing the
approaching singularity tsunami, Logographic Al does not raise the dikes—it replaces the
foundation: giving intelligence roots, making security intrinsic, and rendering malice unencodable

at the cognitive level.
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